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In May 2010 Governor Robert F. McDonnell
announced his comprehensive prisoner reentry
initiative for Virginia

Issued Executive Order 11 establishing the Virginia
Prisoner and Juvenile Offender Reentry Council
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Directed the Departments of Corrections and Juvenile
Justice to develop reentry strategic plans

Conducted statewide outreach to promote local

community engagement in reentry
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Virginia’s Comprehensive Reentry Approach

Community
Reentry
Engagement

Adult
Reentry
Initiative

Juvenile
Reentry
Initiative
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The Virginia Department of Social Services (VDSS)
and the social services network of 120 local
departments of social services (LDSS) and 31
community action agencies (CAA) are key partners in
Virginia’s comprehensive re-entry approach
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Virginia’s Social Services System has been
instrumental in the engaging communities in reentry
and in developing the network of local reentry
councils across the state
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As part of the Governor’s comprehensive reentry
initiative, communities across Virginia have been
invited through local reentry informational sessions to
voluntarily adopt the Virginia Community Reentry
Approach (VCRA), a collaborative community-based
reentry approach unique in its integration of human
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VCRA goals are to increase public safety through
reduced recidivism, o maximize opportunities for
former offenders returning to the community and to
support family and community reintegration for
persons previously incarcerated
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VCRA is not a new program nor does it impose any
requirements on institutions or local government
agencies and their community partners. It is rather a
collaborative reentry approach that maximizes
effective use of existing resources
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VCRA

Integrates human services and public safety

|dentifies local reentry barriers

|dentifies local resources to address reentry service

needs

Addresses policy & practice issues
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VCRA developed around four primary principles:
0 Pre-release planning

o Interagency coordination

O Integrated service delivery

0 Support for family and community reintegration
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Communities establish reentry councils. Local human
services directors, probation & parole chiefs and/or
community partner agency leaders serve as co-
conveners or members of convener teams

Councils promote reentry success through post-release
services delivery based on risk assessment and use of
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Brings together law enforcement, human services,
Community Service Boards, Workforce Investment
Boards, non-profits and faith-based groups, business
community, along with probation offices, court services
units and others to plan and coordinate local reentry
related activities for previously incarcerated persons
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What Councils Do
o Raise Reentry Public Awareness
0 Address Reentry Policy and Practice Barriers

01 Coordinate Service Delivery (Local Collaboration &
Coordination Approach)

0 Foster Successful Family & Community Reintegration
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Registration at a Norfolk Reentry Town Hall Meeting
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Richmond Mayor Proclaims Reentry Awareness Week

RICHMOND CITY COUNCIL .cMAYOR DWIGHT C. JONES

UNITED STATES OF AMERICA = COVMGHNWEALTH OF WIREIMIA - CITY OF RICHMOND
GFFICIAL JOINT PROCLAMATION

e Hurscy TR MET G OF RICNTIona O3 Canncl o hie Moo of RIChneed o heneky ol preclaim

Rlchmond Regional Cltizen Reentry Awareness Week
Ociober 11-17, 2010

Whereas, lhe Honorable Mermbars of Richmand City Council, the governng bedy of Richmond,
and The Honorabile Crwlahl ©. Janes, payar of Richimard, do hereley unite in salidanty and com-
rian purpase to ofticially and potsicdlly procldim fhal rehobilitating, restoing ond reinteroting an
individiro hock into snciaty ond transitiewng them into o permanant and productve low-oblding
citlzen follewrg incarceration s the ulfimate god of pur cimingl justice sysdem; and

Whereas. Critical to the suceess of rehnkifialing. restoring and 1sistegralierg anindividual bocg
Into society and transtioning them mite o permarent and productive [ow-abiding citizen tollawing
Incameration is +ie moncgement, funding and delivery of aninregrated comprahensive cririnal
jusiice syeter thal encompasses the following three paases: pre incarcenation, inca-ceration and
post incarcardlan: dnd

Whareas, Thase crirnincljustice sys'em phoses inzlude: promrigation and entorcemant ot tair
It juddicial sentencing: design and Constrection of jails and prsens s comectiondal fadiiies thot
establsh sehabll-ative and theroaeulls communlttes: mentd and physlcal hea th services and sub-
stange abusa freoiment; educotion ard lroiring; ond social sevizes [hal hclude employiment,
howsing and finaneia maragement progroms; and

Whereqs, Bariers ond reads for successty reantry include: ed cation, mental and physical
healih and substores abusa, errployment, housing, financiot and community fesauices, and fam-
ily support ord community eintegra-icn; and

Whareas, A rehabilitcied peson whe returns fa society 0s o permanent cnd produstiva law-
abiding citizen sigrficanty reduces crime, recidivism, and costs;

Now Therelare, in recogrition thet rehakilitafing. resiorng ard raintegraiicg Gn indkldudl backinks
seciety and fronsifiening them inle g permaonrent and prodoctive aw-abiding dlizen Rillewing in-
carceration s the ultimate goal of our crimiral justice system and. N orcer ta Bing owareress and
suppor] the masy cimirdal Jusfice, mental and pysical hedlth, substance aouse, govemment,
community ard secidl Svice agendisd, ofgatisations and Indviduals waiking b bebalf of this i
portant issue, Richmand City Cauncil and Mayar Gwight C. Jeres do horeby officlaly procldim the
waek of Oofeber 11-17. 2010 os Rlehmond Regional Cliizen Reentry Awareness Waeek and call this
observance to he ottenfion o all aur Cifizens.

I w184 Wi Eraci wie DCYE PSMSLAIG Ehan J-ck oor hancs and praieewd T 110 D of Qrnkc, b Icuesatd <20 o* e Cermaon B, Inive b
husdiec bwery nninyeer el in= Site cf kchmand. i1 +e hio bunoied il It yeor cf lhe Comnowenh of \lp])“: ord Lnitd dlctes 3l Airer o
o

-
The Horedal Ay Gfbd ooy o e ieable Cyrllia |, Hewall
Frausiche: it Richmend C7v Cetoc noyon Caunsiteomer,Gosl Do ?he D)
Ceurcibwernar, Souheed 4 Daricd  Eiby afbichmnnd Azhrand Chy Canned
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Core Reentry Council Activities Include:

0 Linkage to employment/workforce development services
0 Assistance with locating housing resources
o Help with connecting to transportation

0 Connection to health/mental health /substance abuse
services

0 Family strengthening /reintegration services
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Richmond Regional Council Coordinates to Address

Local Reentry Barriers

Thursday, October 14, 2010 Moderated by
6:00 p.m. - 8:00 p.m.

Clovia Lawrence
The Freedom House-Conrad Center

of WKJS/WKJM 99.3 &
1400 Oliver Hill Way 106.7 KISS FM
Richmond, VA 23219

Community Forum

The State of Reentry
in Our Region

s and Eller
The Freedom Hous
Refreshments s




Culpeper Council Addresses Housing, Jobs, Transportation &
Establishes a Reentry Peer Support Group

STARXY ™"
EXPONENT...

aezr oF InsideNOVA....

OUR VIEW: Freedom Folks is doing its part to help people
Available on line at:

Lowering recidivism rates is often a topic of much debate, but one
area group is doing more than talking about keeping former inmates
out of prison.
, a Culpeper-based founded by

and , has made it it's mission to help former
Inmates cope with life after incarceration and keep them from making
the same mistakes again. The group focuses on the three main things
former inmates stress the most about when thinking about re-entry:
Transportation, getting a job and finding affordable housing.
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Southwest Reentry Council Staffs Cases



Charlottesville Becomes a "City of 2nd Chances"

Find Online at:

UPDATE: Council Okays "City of 2nd Chances" For Ex-Inmates

Charlottesville City Council approved a resolution Monday night
encouraging local businesses to hire former inmates.

Local Reentry Council hosted a day long Reentry Summit with a
focus on employment of those previously incarcerated


http://www.newsplex.com/home/headlines/111405239.html?storySection=comments
http://www.newsplex.com/home/headlines/111405239.html?storySection=comments
http://www.newsplex.com/home/headlines/111405239.html?storySection=comments
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VDSS, in collaboration with the Governor’s Office and

the Virginia Department of Corrections, received a
Department of Justice, Bureau of Justice Assistance,

Second Chance Act Grant to fully implement the
Virginia Community Reentry model in the six original
localities, to evaluate the effectiveness of the
approach and to expand the approach to other

communities across the state
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At the beginning of 2011 there were six reentry
councils in Virginia

There are now 44 reentry councils in Virginia serving
100% of the 133 localities.
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This reentry engagement in Virginia has been done
voluntarily by localities with existing resources

Communities recognize becoming engaged in
activities that support successful reentry:

0 Reduces victimization

o Creates safer communities

O Is good stewardship of local resources
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The Second Chance Act Grant project sites
implemented Virginia’s collaborative reentry
approach with 213 mostly higher risk participants
released from state correctional facilities and from
local or regional jails

Evaluation results suggest the effectiveness of this

proqch
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The evaluation baseline recidivism rate was 27%, the

state recidivism rate at the beginning of the project
(Virginia’s 2013 recidivism rate is 23%)

The two year recidivism rate for the 213 mostly
higher risk offenders returning to the community using
the services and collaborative approach of a local

reentry council was 10%
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How has it been possible to build this statewide
community reentry network with no additional funds
and no mandate?

Support of the Governor & Secretary of Public Safety

A non-bureaucratic community-based reentry
approach built on a core framework but with flexibility
to address local needs

A champion to engage local agencies, organizations
and government

State and local government staff collaborating for the
greater good
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Sustainability Challenges

Commitment of leadership from VDSS and LDSS
will be required to sustain this approach

Continued coordination between Secretaries of
Public Safety and Health and Human Resources
will be central to sustainability

Continued support from DOC, DJJ and other state
agencies will be required for sustainability
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Hope for the future

Councils across the state are making a difference
one adult, one juvenile, one family at a time

Communities are taking ownership of their stake in
reentry success

A recent proclamation from the Martinsville Mayor
establishing Martinsville, Henry & Patrick County
Re-entry Awareness Month and recognizing the
work of the local reentry council is an example of
the lesson being learned in many localities.
Virginia communities are learning the value of
their engagement in reentry success
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A CITY

PROCLAMATION

Martinsville, Henry County and Patrick County
Re-Entry Awarcncss Month

WHEREAS, Lach year, approximately 13,500 adult and 50U juvenile otfenders are releasec from
incarceration;

WHEREAS, The Comumonwealth of Virginia secks to imorove public satery by fostering a sucecssful
mmsition of these offenders into their cormunisies and by redueing the rates ol whicl: they return o
prison;

WHEREAS, Governor Robert £, McDonnel! signed into Exceutive Order on May 11 2010, w establish
an inlegralec syslem ke coordivate the plarring and provision ol offender transitional and re-eniry
services among state, local and nonpralit agencies o prepare offenders for successtul transition into theur
communitics upon release from incarceration

WHEREAS, To advarce this Txecutive Order, the Martinsville. Heney County and Parick County Re-
Fntry Coungil was formed to bring tegether stakeholders to climinare barriers thi: may prevent adulls and
juveniles rom suceessfully returring to the regien after heing incareeruled;

WHEREAS, I'he Martinsville, Henry County and Patrick County Ke-Entry Council bas been mecting
manthly Tor more than g year o coordinate services, share idoas and develop simlegiss By make the
reintepration process more sucvesslul;

WITERFEAS, The Mutinsville, Herry County and Patrick County Re-Tniry Council works 1o squip
oftenders o find emplayment, educatinnal apportunitiss, menal health and substance abuse teament
services and a siable home environment;

NOW, THIEREFORE, the City of Martinsville, Virginia, does hereby proclaim February 2012 as the
Martinsville, Henry County and Parrick County Re-Entry Awarencss Month and encourages all ¢iizens (¢
recognize the commendable cal aborative waork of the Re-Fairy Commeslamed s gel invalved with the Re-
bty Council to kelp olfenders released frer incarceration eliminate all of the slorementionad barriers in
arder for them 1o sceure employment. ‘cading to a fulfilling way of lifc in the Commonvealth of Virginia.

i /’&;\p
PO

Kim T, Adkins

Mayar
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Contact Information:

Jane Brown

Director for Community Partnerships
Office of Governor Robert F. McDonnell
Patrick Henry Building

1111 East Broad Street

Richmond, Virginia 23219
804-692-0331
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